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Economics of Library Software in 2016
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Traditional Product Design Workflow
1982-2012
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“Next-Gen” Product Design Workflow
2012 - Present

Corporate
Interests

Library
Practice
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We are reminded regularly that even the 
changes the vendor agrees to make 
cause the vendor inconvenience, and that 
we should change our procedures to align 
with the technology…we don't like being 
told that we're not doing things right, from 
the vendor's point of view.

Perceptions 2015: An International Survey of Library Automation
January 31, 2016
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Who is actually designing 
the next generation of 

library systems?
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1. No hosting options
2. No procurement options (e.g. buy one, must 

buy other)
3. No business model options (e.g. subscription 

only)

Examples of Corporate Overreach

Open Source Initiatives
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Does this affect ROI?

Implementation
1x

Software 
License

1x Annual Support & Maintenance
∞

TIME

COST
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Does this affect ROI?

Implementation
1x

Annual SaaS Subscription
∞

TIME

COST
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A new way forward?

Another ILS?

More consolidation?

What to Do?
Open Source Initiatives
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Facts About EBSCO
• Family-Owned

• Stable Executive Team

• President: Tim Collins, 31 years with EBSCO

• Executive Vice Presidents (3): Averaging 20 years with EBSCO

• Reliable and Diversified with Good Credit

• D&B Rating 5A1

• Continual Investment into:

• Improving products & services, and creating new ones

• Libraries, universities, museums, and cultural institutions

Open Source Initiatives
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• Sharing metadata and 
technology with over 60 
partners to date

• Large funder of Open Source 
Initiatives

• Supporter of ILS choice 
among libraries

EBSCO’s ILS Partnerships Strategy
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Open source
market research

Do you support open source in libraries?

Would you use open source ILS in your library?

Is there room for open source ILS to compete with vendor solutions?

Open Source Initiatives
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Open source Innovation
Open conversation
Library participation

Commercially 
backed Velocity, speed to 

market

Investment Dramatically lower 
cost for libraries

Open Source Initiatives
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