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The promise of open access 
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What progress have we made? 
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Paywalls hinder research and slow science 
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Subscriptions tie up our money 
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Industry 

rivalry 

Bargaining  

power  

of buyers 

Bargaining  

power of  

suppliers 

Threat of  

substitutes 
Threat of  

new entrants 

https://doi.org/10.1007/s12525-017-0249-2   

 

The tangle of scholarly publishing 

https://doi.org/10.1007/s12525-017-0249-2
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Transparency in open access 

https://treemaps.intact-project.org/  

https://treemaps.intact-project.org/
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Transparency in open access 

https://treemaps.intact-project.org/  
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How can we untangle our money and 

rekindle research? 
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7.6 Bn EUR 

A closer look at the tight knot of 

subscriptions 

2M # articles 
7.6 Bn 

4 Bn 
3800 EUR per article 

3.6 Bn 
> 2000 EUR per article 

2M # articles 

4.0 Bn EUR 

 http://hdl.handle.net/11858/00-001M-0000-0026-C274-7 
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(OA as of 2017) 

20 largest journals, based on number of papers published in 2016. OA highlighted in grey. 

MPDL analysis based on data from Web of Science. 

Evidence of growth in OA publishing 
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OA publishing constitutes an unmonitored  

and unchecked parallel revenue stream  

for subscription publishers 
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That is a good thing, but… 

7.6 Bn EUR 

2M # articles 

3800 EUR per article 

+ 10 
+ 100 

+ 1000 
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Risks of uncontrolled APCs 

 

Average list APC 

Fully OA: $1600 

Hybrid: $2900 

 

Average payment 

tracked by 

OpenAPC:  

Fully OA: €1488 

Hybrid €2445 

 

With permission from Delta Think Open Access Data & Analytics tool. Analysis 15.09.2018 

APC vs. SNIP for Publishers by Fully OA/Hybrid: 
All publishers (2017-2018)  

12 
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To untangle the system, both money 

streams must be reined in 

OA is (just) the next step 

in the evolution  

of licensing 

subscriptions 

OA publishing 
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The key to success: bring stakeholders 

together with a strong business case 
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Declaration of Rights and Principles to 

Transform Scholarly Communications 

 

Championing Change in Journal 

Negotiations 

 

Negotiating Journal Agreements at 

UC:  A Call to Action 

 

https://osc.universityofcalifornia.edu/2018/06/championing-

change-in-journal-negotiations/  

Authors expect open access to be 

delivered to them  

https://osc.universityofcalifornia.edu/2018/06/championing-change-in-journal-negotiations/
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There is already enough money in the 

system 

Subscription 

market today 

€ 7.6 bn 

Transformed 

Open Access 

€ 4.0 bn 
 

Conservative average cost 

per article OA publication 

scholary articles scholary articles 

# 2m # 2m 

45% Buffer 

Cost per article under 

the subscription regime 
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Financial indicators are a call to action 

$5,000 per research 

paper via subscriptions 

Economic interest of 

$150,000 per article 

copyright 

STM publisher profit 

margins 30-40% 

Publisher OA revenues 

are increasing unchecked 
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Pareto principle works to our advantage 

8 biggest 

publishers 

70% 

Smaller 

publishers 

 

20% 

 

Rest 

 
 
10% 

What VSNU is working on 
Number of publishers 

Costs 



@oa2020ini 

19 

OA2020 mission and vision 

 

Accelerate the transition to open access, 

replacing the subscription business model 

with new models that ensure outputs are 

open and re-usable and that the costs 

behind their dissemination are transparent 

and economically sustainable. 
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OA2020 strategy 

Divest of subscriptions - Invest in open access 
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OA2020 is part of a comprehensive open 

access strategy 
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OA2020 is part of a comprehensive open 

access strategy 
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OA2020 is part of a comprehensive open 

access strategy 
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Transformative agreements 

http://esac-initiative.org/ 
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Temporary and transitional 
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Publisher represents that the Read & Publish model, with its foundation in 

“hybrid” open access – where some articles are paywalled and others 

published open access – is a temporary and transitional business 

model whose aim is to provide a mechanism to shift over time to full 

open access.  

 

The Publisher commits to informing Customer of progress towards this 

longer-term aim on an annual basis, and to adjusting Read & Publish 

terms based on its progress towards full open access. 
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Project DEAL approach 

Access to all publisher content 

No more money – actually, less money 

Articles published open access for the world 

to read and use freely 
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California Digital Library approach 
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Timing is everything 

http://www.sciencemag.org/news/2017/10/german-researchers-

resign-elsevier-journals-push-nationwide-open-access 

https://www.nature.com/articles/d41586-018-05754-1 

http://science.sciencemag.org/content/sci/361/6406/957.full.pdf  
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Stepping away from the table IS an option 

http://www.openaccess.nl/sites/ww

w.openaccess.nl/files/documenten/

howtogettothepdf_march_2018.pdf 



@oa2020ini 

    

31 

OA2020 for international strategy 

alignment 
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OA2020 is a global initiative 
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OA2020 meets publishers at eye level 
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Funder strategies aligned with OA2020 
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Time to end the obsolete system and 

rekindle research 
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Cost transparency and a competitive market in which 

our money can follow scholars, not publishers. 

Untangle our money so it can flow 

where researchers need it 
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Ready to start? 

Participate 

in OA2020 
Accelerate 

the transition 

https://oa2020.org/ 
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Thank you! 

Colleen Campbell 

Open Access 2020 Initiative 

Max Planck Digital Library 
 

campbell@mpdl.mpg.de 

@ColleenCampbe11 

 

https://oa2020.org 

mailto:campbell@mpdl.mpg.de
https://oa2020.org/
https://oa2020.org/

