
The Modern  

Institutional Repository 

Jean-Gabriel Bankier, Managing Director, bepress Elsevier  

How a community changed approaches, and 

goals and the software platform that followed 



Paul Royster’s full-service model 

“We do the hunting and 

gathering and 

uploading”… Every 

month, authors get a 

report that shows how 

many times their work 

was downloaded. "It's a 

great incentive," Mr. 

Royster says.  
Jennifer Howard, Chronicle of Higher Education, June 

10th, 2010, https://www.chronicle.com/article/Digital-

Repositories-Foment-a/65894 

 



Paul Royster’s search for unique collections 

http://digitalcommons.unl.edu/tractormuseumlit/


Terri Fishel’s publishing program punches 

harder than its weight class  

“From the beginning, the guiding principle was that students should be the key decision-

makers—to come up with a concept for the journal, develop its mission, think about what 

constitutes knowledge and cultural expression, and be conscious of their potential 

audience. “ 

-Jane Rhodes 



Marisa Ramirez’s focus on student scholarship 

Institutional Repository Annual Report to the Provost AY 2008-2009 Marisa Ramirez 

http://digitalcommons.calpoly.edu/cgi/viewcontent.cgi?article=1021&amp;context=lib_dean 

“From the outset, DigitalCommons@CalPoly was envisioned to provide access to a variety of 

content, which would reflect the intellectual life of the campus.”   
http://digitalcommons.calpoly.edu/cgi/viewcontent.cgi?article=1108&context=lib_fac 

 



Cal Poly’s focus on student showcasing 

https://planning.calpoly.edu/


Rick Clement’s validation of approach 



Eight principles for a modern IR program  

1. The IR is a set of service not a platform  

2. The best model is full-service 

3. The wider the net is cast for content the better 

4. Focus on publishing 

5. Focus on work product not previously available in any form  

6. Focus on what is unique, special and matters to the institution 

7. Original scholarship creates the greatest reader demand  

8. Discovery is the key value driver 

9. Demonstrating impact brings additional stakeholders and support  

 

 



Following the lead of our community, we’ve built 

the modern IR 
Infrastructure must  

• Scale support and produt training as needed   

• Provide expertise around ”how” and “how best” 

 

• Showcase the content owner’s work product/look good 

• Tell the story/curate collections 

 

• Deliver readers/ delivery on discovery  

• Show and share accurate and detailed readership statistics  

Program  

 

Full Service 

 

 

 

Support broad 

spectrum of 

work products 

 

 

 

Demonstrate 

impact 



Improvements to the Digital Commons model  
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Supporting the modern IR full service model 

IR days 

Time 

Make is easy for library to say “yes” 

Hosted:  

Upgrades and 

maintenance 

included 

Database of 

examples and 

best practices 
Bepress 

University 

Unlimited 

bandwidth 

Unlimited users  
Unlimited 

storage  

Unlimited 

training 

Unlimited 

journals 

Unlimited 

designs 

IR Domain 

experts 

-OER, student 

publishing 

copyright, SEO, 

etc. 

Dedicated 

Consultant  

Unlimited 

support 

Consultant pods  

Outreach  

Team 

https://www.diigo.com/user/bepress
https://www.diigo.com/user/bepress
https://www.diigo.com/user/bepress
https://jgbankier.wixsite.com/presentation/consulting-service-radio


Digital Commons Product Improvements  

Series structure 
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Supporting the modern IR wide net approach 

Journal structure 

Flippy Pages 

Book structure  
Coming next: 

Video streaming 

Image collection 

structure 

Pan and Zoom 

Conference 

structure  

Support for data 

and data sets  

Timelines  

Time 

Content 

Carousels 

Discipline 

views 

Faculty Profiles 

Book galleries 

Make it possible to elegantly publish a wide variety of types of content and 

media types  

Galleries of 

Faculty Profiles 

https://repository.unri.ac.id/handle/123456789/138
https://digitalrepository.aurorahealthcare.org/jpcrr/
https://pdxscholar.library.pdx.edu/pdxopen/5/
http://digitalcommons.unmc.edu/mcgoogan_feeding/
http://digitalcommons.unmc.edu/mcgoogan_feeding/
https://docs.lib.purdue.edu/dawnordoom/2017/
https://docs.lib.purdue.edu/dawnordoom/2017/
https://lux.lawrence.edu/chem_proteindomain/


Digital Commons Impact Improvements 

Google Scholar 

recommended 

repository 

platform  
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Supporting the modern IR need for visibility 

and demonstrated impact 

Google Scholar 

Journal structure 

metadata 

schema 

Browse by year 

for Google 

Scholar indexing 

Automatic distribution of 

saved dashboard 

searches 

Undergraduate 

Research 

Commons 

Public real-time 

readership maps 

Time 

Author 

readership 

Dashboard 

Digital 

Commons 

Network 
Cross repository 

search  

Author 

readership 

emails Administrative 

readership 

Dashboard 

Download 

filtering and 

clean up 

Plum analytics 

(aggregated) 

Follow 

functionality 

Plum analytics 

on article pages  

https://undergraduatecommons.com/
https://undergraduatecommons.com/
https://undergraduatecommons.com/
https://network.bepress.com/
https://network.bepress.com/
https://network.bepress.com/
https://dashboard.bepress.com/?dashboardToken=590901e87564c00602b5539bvDG09ahOXKzME0Hf3GtqfX0tXMStMhElMpDZrwVD#/
https://dashboard.bepress.com/?dashboardToken=590901e87564c00602b5539bvDG09ahOXKzME0Hf3GtqfX0tXMStMhElMpDZrwVD#/
https://dashboard.bepress.com/?dashboardToken=590901e87564c00602b5539bvDG09ahOXKzME0Hf3GtqfX0tXMStMhElMpDZrwVD#/


The modern IR delivers on visibility 
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An institutional 
repository 
demonstrates to the 
world the 
importance of what 
you are doing and 
what your 
contributions are. 
 
Dr. Anne Marie Casey, Library Dean 

Embry-Riddle University 

The modern IR helps manage the brand of 

the institution 

https://commons.erau.edu/
https://news.erau.edu/headlines/eagle-research-provides-vital-resource-to-education-business-and-military-communities/


The modern IR is an essential part of how 

departments market themselves 

https://polisci.richmond.edu/


The modern IR creates good news for the 

university 



The modern IR helps to demonstrate the 

value of the library  

https://www.olivet.edu/library


University of Johannesburg case study 

 



Mendeley 

Data 

  

Unlimited Support for 

student, art, and 

humanities work 

Display for full 

spectrum of content 

Cross-institutional 

portals 

Industry leading SEO 

Unlimited training and 

support 

Unlimited Journals 

publishing platform 

Advanced 

reporting 

on data 

Manage private 

data   

Built-in tools for data 

annotation 

Compatible with 

locally hosted data 

Integrated with full data 

workflow including lab 

notebooks 

Manage and 

showcase data at 

project, group or 

individual level 

Unlimited Researcher 

profiles 

Data (automatically) linked 

to journal articles 

DOIs 

Preservation  

Digital  

Commons 

Fully customized 

to institution 

Granular metrics 

on global 

readership 

Basic metrics on 

shares, views 

downloads, 

citations 

Showcase 

institutional data 

“Digital Commons is a more cost effective way to 

address a wide variety of needs that I have “ 



Thank you 

Want more?  Watch T Scott Plutchak’s video - Dialectic on 

the Aims of Institutional Repositories – 2016 presented at 

NASIG 



The bepress suite of services 
Showcase your campus research for maximum impact 

Institutional repository and publishing 

platform to increase visibility and impact 

• Faculty scholarship & research 

• Student  work & ETDs 

• Data management 

• Conference & events 

• Archives & special collections  

Faculty profiles and experts galleries  

to leverage campus expertise 

• Faculty profiles 

• Expert gallery 

• Portable custom galleries 

• Connecting faculty with opportunities for: 

–Mentorship • Collaboration • Media  

The bepress platform 

Impact metrics  

• Dashboards to track global 

and institutional readership 

• Real-time readership maps 

• Tools to share impact  

• Flexible support for 

campus reporting 

Hosted infrastructure 

• Secure, cloud-hosted 

storage 

• Industry-leading SEO 

• Fast-paced, customer-

focused development  

• Unlimited data and support 

for all file types 

Unlimited support 

• Dedicated consultant 

• Training for staff, faculty, 

and students to help you 

scale 

• Custom branding and 

design 

• Guidance on best 

practices and trends 

500 
Digital Commons customers 

200 
Expert gallery suite customers 

½  billion 
Aggerate downloads 

2.5 Million 
Full-text objects 

1,400 
Journals 



Librarian pursuing a modern IR program subscribed 

to Digital Commons 
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9/25/2018 

Introduction to bepress 

The modern IR increases visibility for faculty 

research 
Full spectrum of research Data and applied research 

Arts and Humanities 

http://uknowledge.uky.edu/entomology_facpub/4/
http://lux.lawrence.edu/chem_proteindomain/
http://digitalcommons.chapman.edu/art_data/1/
http://repository.upenn.edu/scn_tooldata/1/
http://escholarship.umassmed.edu/datasets/
http://digitalcommons.library.umaine.edu/songstorysampler/
http://digitalcommons.fairfield.edu/americanscholarsreligion/
http://digitalcommons.linfield.edu/avc/
https://digitalcommons.wcupa.edu/gna/
https://digitalcommons.du.edu/ritchieschool/
http://ir.uiowa.edu/polisci_nmp/
http://scholarworks.sfasu.edu/crhr_research_reports/vol1/iss1/3/


9/25/2018 

Introduction to bepress 

The modern IR enhances the research profile 

of the university 
Economic Development & Tech Transfer Partnerships and Collaborations 

Research Communication 

https://digitalcommons.wustl.edu/icts/
http://www.dominican.edu/press/expertsdirectory
http://research.georgiasouthern.edu/expertise-search/
http://digitalcommons.usu.edu/mp/
https://works.bepress.com/experts/utah-state-university/
http://works.bepress.com/kate_walker1/
http://works.bepress.com/erin_hodgson
https://epublications.marquette.edu/research/
https://scholarworks.umass.edu/cranberry/
https://docs.lib.purdue.edu/jtrprogram/
http://digitalcommons.mtu.edu/patents/
https://scholarlycommons.libraryinfo.bhs.org/nursing_capstone_project/


9/25/2018 

Introduction to bepress 

The modern IR showcases the best student 

research 
Open Educational Resources Conferences 

Journals Digital Humanities 

http://digitalcommons.linfield.edu/dory/
http://digitalcommons.chapman.edu/art_data/1/
http://scholar.valpo.edu/ttlworkshop/
http://digitalcommons.macalester.edu/captiveaudiences/
http://scholarworks.sjsu.edu/uss/1/
http://scholarworks.gvsu.edu/books/
http://digitalcommons.trinity.edu/tipiti/
http://commons.pacificu.edu/mono/4/
http://digitalcommons.iwu.edu/jwprc/
http://docs.lib.purdue.edu/jpur/
http://digitalcommons.csumb.edu/hornbeck/
http://scholarcommons.usf.edu/alambique/


9/25/2018 

Introduction to bepress 

The modern IR showcases the full range of 

campus output 
Multimedia Campus Documents 

Photos Unique Collections 

http://digitalcommons.law.lsu.edu/nuremberg_docs/19/
http://digital.sandiego.edu/linen_postcards/68/
http://wesscholar.wesleyan.edu/scamaps/
http://corescholar.libraries.wright.edu/special_ms1/
http://digitalcommons.library.umaine.edu/songstorysampler/
http://digitalcommons.cedarville.edu/theatre_productions/
http://scholarworks.sfasu.edu/folklorico_visual/
http://digitalcommons.ric.edu/federal/
http://digitalcommons.calpoly.edu/campus/
http://digitalcommons.cwu.edu/cwu_archives_special_collections/
http://digitalcommons.framingham.edu/neasc-coll/
http://digitalcommons.csumb.edu/otterrealm/
http://engagedscholarship.csuohio.edu/sheppard/
http://digitalcommons.law.uga.edu/ga_code/11/
https://scholarworks.umt.edu/flathead/


Digital Commons Customers 

Research 
Universities 

27% 

Liberal Arts Colleges 
22% 

Professional Schools 
20% 

Communities 
Colleges 

2% 

Other 
29% 

Research Universities Liberal Arts Colleges Professional Schools Communities Colleges Other



Publish the full spectrum 

28 

http://commons.pacificu.edu/mono/4/
http://digitalcommons.fairfield.edu/americanscholarsreligion/
http://digitalcommons.wku.edu/ijes/
http://scholar.valpo.edu/ttlworkshop/


Greater visibility for research 
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http://works.bepress.com/randy_albelda/
http://uknowledge.uky.edu/entomology_facpub/4/
http://network.bepress.com/social-and-behavioral-sciences/psychology/
http://digitalcommons.brockport.edu/water_research/


SAAS        Service        Product Expertise         

Value Expertise 



Highlight key programs 
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http://digitalcommons.brockport.edu/pes/
http://docs.lib.purdue.edu/jtrprogram/
http://soundideas.pugetsound.edu/student_research/
http://scholarcommons.usf.edu/basgp/


Campus documents 
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http://digitalcommons.calpoly.edu/campus/
http://encompass.eku.edu/ug_cat/index.5.html
http://digitalcommons.iwu.edu/selfstudy/
http://thekeep.eiu.edu/theatre/


Research apprenticeship 
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http://digitalcommons.iwu.edu/uer/
http://digitalcommons.iwu.edu/jwprc/2012/music/
http://docs.lib.purdue.edu/jpur/
http://epublications.marquette.edu/gjcp/


Research collections and data 

34 

http://aquila.usm.edu/research_projects/
http://opensiuc.lib.siu.edu/chem/
http://lux.lawrence.edu/chem_proteindomain/
http://escholarship.umassmed.edu/datasets/
http://digitalcommons.ilr.cornell.edu/data/1/


Permanent and visible record 
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http://digitalcollections.sit.edu/isp_collection/
http://scholar.valpo.edu/lighter/vol58/iss1/5/
http://trace.tennessee.edu/utk_chanhonoproj/
http://aura.antioch.edu/etds/15/


New opportunities for teaching 
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http://digitalcommons.brockport.edu/cmst_institute/
http://scholarworks.gvsu.edu/books/
http://digitalcommons.wou.edu/pure/

